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EXECUTIVE SUMMARY
In 2008, the Humboldt County Transition Age
Youth Collaboration (HCTAYC) was launched
in partnership with the County’s Department
of Health and Human Services (DHHS), the
Y.O.U.T.H. Training Project, California Youth
Connection, and Youth In Mind. The
overarching goal of this initiative is to build an
effective, responsive, and youth-informed
transition age youth (TAY)-serving system of
care. The ultimate desired impact of HCTAYC
is that Humboldt County is a community that
effectively promotes the health and wellbeing of its young people.
The Y.O.U.T.H. Training Project, HCTAYC’s
lead agency, contracted with an independent
evaluation firm to evaluate the impact of
HCTAYC, based on the experiences and
insights of HCTAYC collaborative partners —
including project staff of the three partner
organizations and the HCTAYC Youth
Organizer, HCTAYC Youth Advisory Board
members, and Humboldt DHHS
administrators and staff. With data from
post-training surveys, internal and public
documents, and interviews with key
stakeholders, this evaluation captures the
progress of the third year of HCTAYC and its
impact on transition age youth, county staff,
and the system of care in Humboldt County.
PRESENCE AND VISIBILITY
HCTAYC’s Youth Organizer and Youth
Advisory Board (YAB) members are
increasingly visible to youth and adult
community members in Humboldt. This year,
diversity in YAB members and a commitment
to offering more opportunities for leadership
development led to more effective outreach
to various youth subpopulations than in
previous years, including homeless, LGBTQ,
and youth who have been mental health
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consumers or part of the foster care or
juvenile justice systems.
HCTAYC trained more than 200 adults about
the needs of TAY in 2011, frequently including
some of the 30 digital stories that the group
has supported Humboldt youth to create.
These stories have been highly effective in
developing an awareness of the lives of TAY
and helping people understand and support
the aims of HCTAYC. In addition, HCTAYC’s
YAB members and adult collaborators have:
 Attended meetings with county
decision-makers,
 Presented recommendations to local
agencies,
 Collaborated with nonprofit
organizations,
 Attended or presented at conferences
out of county and out of state, and
 Provided testimony at the State
Legislature to discourage funding cuts
and encourage programming that
would impact TAY.
Several youth and collaborators believe
HCTAYC’s third year has been its most
successful for building awareness about
HCTAYC and its work in Humboldt. Evidence
for this includes three awards received by the
group and its Youth Organizer and coverage
in various media outlets.
YOUTH ENGAGEMENT AND DEVELOPMENT
By engaging youth in community-building
activities and strengthening their personal
and professional skills, HCTAYC aims to
support both youth capacity to advocate for
systems change and their ability to forge
positive adult lives for themselves. YAB and
other HCTAYC members experienced
frequent and intensive opportunities for
personal and professional capacity
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development this year. Through biweekly
meetings, preparation for presentations, and
hosting or joining in community events, they
learned about teamwork, facilitation skills,
effective advocacy, conflict resolution,
professionalism, how to speak with policy
makers and practitioners, and how to work
toward a shared vision.
This year, HCTAYC sponsored or co-sponsored
at least 25 trainings or community events that
were either youth-oriented or designed to
engage TAY in systems change efforts.
Trainings and events had the dual focus of
providing comfortable social spaces for TAY
to connect with one another and providing
information and activities that would build
leadership skills. An average of eight
community youth (and as many as 32)
attended each training or event. The great
majority of participants in the Digital
Storytelling training and the Wellness retreat
completed surveys afterwards, indicating that
they had a positive experience and learned
new skills, including articulating their
personal story for others, using technology,
and self-care strategies.
YAB members, HCTAYC collaborators, and
DHHS staff have several ideas for how to
continue youth engagement and
development. They fall under three main
categories: Increase engagement, such as by
offering stipends that increase as YAB
members’ increase their participation,
implementing new YAB recruitment and
orientation processes, and working with
government entities to hold meetings at
times and places more convenient to youth.
Build knowledge and skills, including group
facilitation, public speaking, teamwork, social
networking and computer literacy, how to
develop visual aids for training, and
understanding how to work within
government systems to effect change and
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what is needed to be successful in the
workplace. Provide opportunities for
leadership, including spending adequate time
preparing for presentations, strengthening
relationships between TAY and county
agencies and other stakeholders in the
systems change process, cultivating YAB
members’ leadership skills through
opportunities to interview new YAB
applicants, creating peer support positions in
the new county TAY Division, and continuing
youth development and guidance for all
youth interested in leadership roles.
Humboldt youth and adults acknowledge
that there are multiple challenges facing
youth and the adults who hope to engage
them. The most frequently raised of the 14
challenges identified are:
 Lack of affordable housing,
 Hunger,
 Mental Health Needs,
 Joblessness/lack of job readiness, and
 Substance abuse.
Other concerns, including the needs of young
parents, transportation difficulties, and
minimal education were also raised. HCTAYC
youth and collaborators and DHHS staff are
addressing several of these challenges
through individual and institutional efforts.
However, all acknowledge that there is a long
way to go.
IMPACT ON YOUTH
Through their participation with HCTAYC, YAB
members have made many interrelated gains
in their leadership capacity, self-confidence,
personal growth, and in making deeper
connections with others. It is clear from adult
and youth feedback that youth have
increased their knowledge, skills, and
capacity to engage in decision-making and
policy setting in partnership with Humboldt
DHHS. New skills in facilitation, curriculum
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development, public speaking, decisionmaking, and writing have contributed to their
ability to educate and influence decisionmakers. Their increased ability to work on
teams, knowledge about diverse youth, and
use of social media to invite local TAY to join
in activities help them to be leaders in the
community. Further, new skills in providing
and accepting support, connecting with other
youth, and self-care help them to be mentally
and physically healthier.
These individual-level outcomes extend
beyond the youth to their peers as well. For
example, HCTAYC youth leaders have raised
their California Youth Connection peers’
awareness of the need to prioritize TAY needs
in their recommendations to foster family
agencies. In another example, a youth leader
in Youth In Mind influenced by the impact of
HCTAYC is now bringing a similar model to
Orange County.
IMPACT ON COUNTY SYSTEMS
HCTAYC has had a cumulative and growing
impact on Humboldt County systems over the
past three years. Because of HCTAYC’s work,
DHHS staff members have increased their
awareness and understanding of TAY and
their associated needs. They are more
prepared to engage youth in decisionmaking and policy-setting. Youth, DHHS staff,
and collaborators report a prevalent feeling
that youth input is valued and welcomed by
administrators and mid-level managers in
various parts of DHHS operations. They
provide examples from the past year that
point to a culture shift and growing
awareness and inclusion of TAY when DHHS
policies and practices are being discussed and
implemented.
Through HCTAYC, Humboldt TAY are
informing, or shaping, the Humboldt County
DHHS system of care, and they are beginning
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the work of identifying opportunities to
improve other TAY-serving programs. For
example, they:
 Recommended evidence-based
practices which are now being
implemented at the Children’s Center.
 Led efforts to create a more pleasant
environment — a wall color, a mural —
at the Children’s Center and
Sempervirens.
 Obtained commitments from ILSP
administrators to adopt TAY
recommendations.
 Were instrumental in the creation of a
new TAY Division in DHHS and continue
to play an active role in the location,
design, and development of that
project.
HCTAYC is currently engaged in building a
relationship with Humboldt’s Juvenile
Probation Services. Drawing on what they
have learned over the past three years,
HCTAYC youth and collaborators are focusing
on sharing information, building mutual
respect, and gradually forging a relationship
of trust that will be conducive to open
dialogue about how to address the needs of
TAY in the probation system in a way that
increases positive outcomes.
At this time, there are a few formal
protocols and several informal mechanisms
by which youth provide input into DHHS
policies and contribute to the development
of an effective, responsive, and youthinformed DHHS system of care for TAY. Two
seats on the Mental Health Board are now
designated for TAY, and TAY receive frequent
invitations to participate in DHHS meetings.
HCTAYC has regular meetings with the
Children’s Center and the Mental Health
Branch of DHHS to follow up on
recommendations for improved systems.
With youth taking the initiative to approach
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DHHS personnel and others in the county
with their thoughts and recommendations on
practices and policies affecting TAY, youth are
increasing their presence and impact in
Humboldt County systems.
STAKEHOLDERS’ RECOMMENDATIONS
Key stakeholders have several suggestions for
how HCTAYC’s structure and strategies might
be refined to increase its capacity.
Recommendations for deepening youth
impact on county systems include: writing out
policies for TAY engagement in county
systems, strengthening relationships with all
who play a role in county systems change,
uniting with other youth-oriented programs
and groups in the state, and creating a hiring
classification for TAY Division youth partners
that clearly matches the job and experience
requirements.
Refining HCTAYC’s internal structure may
include: widely and clearly communicating
HCTAYC’s ultimate goal, formalizing different
YAB member engagement levels, developing
HCTAYC staff job descriptions and an
operations manual to ensure long-term
institutional knowledge, hiring another Youth
Organizer and administrative support,
considering whether HCTAYC staff should be
county employees or independent, expanding
to include service-delivery by and for youth,
and continuing the shift to local
management.
EVALUATOR’S RECOMMENDATIONS
Based on evaluation findings, the evaluator
recommends the following:
 Continue on the track of shifting to local
management of HCTAYC.
 Add a Youth Organizer this year.
 Engage the community’s TAY and adults in
a particular and urgent focus to address
the issue of homelessness and the need
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for supportive housing, as this issue links
to several others faced by Humboldt TAY.
 Continue being mindful of the structure
and culture of new departments,
agencies, or organizations and try to find
something of interest to them, such as
relevant trainings, to build interest and
trust in HCTAYC.
 Explore a partnership with Redwood
Community College for classes that would
help TAY to build literacy and other skills
that will assist them in professional and
personal endeavors.
CONCLUSION
HCTAYC has developed and honed strategies
that yield positive outcomes for transition age
youth in Humboldt. During its third year, the
group increased its efforts to build a presence
in the community, and it provided more
opportunities for leadership development
among a more diverse youth population than
ever before. HCTAYC’s youth engagement
and development activities have increased
the capacity of Humboldt TAY in ways related
to their lives as maturing adults, as public
advocates, and as individuals increasingly
woven into the network of their community.
At the same time, by deepening existing
relationships, HCTAYC has had a significant
impact on the DHHS system of care for TAY;
by forging new relationships, it has started
laying a foundation for future impact in other
systems in the county. The opening of the
new DHHS TAY Division, the impending shift
to completely local management for the
group, and the planned hiring of an additional
Youth Organizer are promising developments
that may further increase HCTAYC’s
effectiveness and impact as an agent of
change in Humboldt County and a model for
other counties in California and other states.
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INTRODUCTION
In 2008, the Humboldt County Transition Age Youth Collaboration (HCTAYC) was launched in
partnership with Humboldt’s Department of Health and Human Services (DHHS), the Y.O.U.T.H.
Training Project, California Youth Connection, and Youth In Mind. Now in its third year, the
overarching goal of this initiative continues to be to build an effective, responsive, and youthinformed transition age youth (TAY)-serving system of care.
HCTAYC partners believe the most effective way to improve the TAY-serving system of care is to
develop ongoing mechanisms for engaging youth to give input about the services provided by
DHHS and other TAY-serving programs in Humboldt. During its first year, HCTAYC formed a
Youth Advisory Board of local TAY with diverse life experiences and cultural identities. The
project staff and collaborating partners use a capacity-building approach based on the
principles of positive youth development to support and prepare youth for providing input into
TAY-serving processes and programs. As a result of HCTAYC’s work, Humboldt is now
integrating youth voices into an increasing number of decision-making and policy-setting
processes.
During its third year, HCTAYC built upon findings, successes, and recommendations from its
previous two years. The work is guided by a Theory of Change that includes the following
desired outcomes: (Please see the Appendix of this report for complete list of outcomes.)
 TAY increase knowledge, skills, and capacity to engage in decision-making and policysetting within TAY-serving programs.
 There is an increased awareness and understanding of TAY and their associated needs
within DHHS and the larger Humboldt community.
 Mechanisms and protocols to integrate youth input into DHHS policies are in place.
 The Humboldt County TAY-serving system of care is effective, responsive, and youthinformed.

EVALUATING PROGRESS
With these objectives in mind, the Y.O.U.T.H. Training Project, HCTAYC’s lead agency,
contracted with Korwin Consulting, an independent evaluation firm, to assess the effectiveness
of HCTAYC. This evaluation is designed to capture the progress of HCTAYC’s third year and its
impact on TAY, county staff, and the system of care in Humboldt County. It draws on the
experiences and insights of HCTAYC collaborative partners — including project staff of each of
the three partner organizations and the HCTAYC Youth Organizer — HCTAYC Youth Advisory
Board members, and Humboldt DHHS administrators and staff through thirteen in-depth
interviews, along with data from post-training surveys, internal project documents, and an
Internet search for public records and media coverage.
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FINDINGS
HCTAYC’s leadership — both youth and adult — places equal emphasis on the visibility and
relationships HCTAYC builds with members of the community who can shape systems to serve
TAY and on building the capacity of youth to forge healthy and fulfilling personal and
professional lives. The intended dual outcome is systems change that benefits TAY and a
population of TAY and former TAY who have the personal and professional capacity to access
and benefit from those improvements. The chart below illustrates this concept.

HCTAYC
Presence &
Visibility

Positive
Youth
Development

Systems
Change

Positive
Adulthood
Experience

HCTAYC’S PRESENCE AND VISIBILITY
Youth and collaborators with HCTAYC and individuals in DHHS see a consistent increase in
HCTAYC’s presence and visibility in Humboldt and, as a result of various activities, elsewhere in
the state and country.

YOUTH ADVISORY BOARD
The most visible aspect of HCTAYC — in addition to the program’s Youth Organizer, Rochelle
Trochtenberg — is HCTAYC’s Youth Advisory Board (YAB). The YAB is made up of from two to
five TAY who serve for one (or more) one-year terms. Humboldt youth are invited to apply to
join the YAB and interview with the HCTAYC Youth Organizer and — in a new youth-initiated
step soon to be implemented — by current YAB members. Once accepted, members attend
approximately weekly YAB meetings and participate in a variety of activities related to
increasing TAY and HCTAYC visibility among youth and adults and enacting policies responsive
to TAY needs, according to members’ availability, strengths, and interests. Board members
receive a monthly stipend and may serve until the age of 27.
HCTAYC collaborators and current and former YAB members cite the board’s composition and
its members’ work as key reasons that the group’s third year was its most visible among
Humboldt youth and adults. For most of HCTAYC’s third year, there were four YAB members
who between them, had experienced homelessness, were consumers of mental health services,
had been a part of the foster care system, identified as LGBTQ and/or had been on probation at
some point in their past. HCTAYC collaborators agree that there was “more diversity” on the
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YAB than in past years, which led to higher numbers and greater diversity in outreach, as YAB
members invited their friends and contacts from multiple TAY subpopulations to HCTAYC
community events. Social networking tools, such as Facebook, Google Groups, and an online
calendar on the HCTAYC website, supplemented the word-of-mouth outreach by YAB members
to publicize social events and leadership training activities for all Humboldt TAY. In addition, the
YAB members were the public face of HCTAYC at trainings, workshops, conferences, meetings,
and other activities geared toward communicating TAY needs and policy recommendations to
policy makers, administrators, and other adults.

HUMBOLDT COMMUNITY PRESENCE
HCTAYC leads and participates in meetings and events that engage community youth and adults
in order to build a presence in Humboldt. YAB members, collaborators, and DHHS staff cite
awards, media coverage, and new relationships as evidence that these activities are having
positive results. A YAB member says, “I love meeting somebody — social workers or even
friends sometimes — and saying I’m with HCTAYC, and they already know what HCTAYC is.” A
DHHS representative asserts, “People know about HCTAYC, even our board of supervisors.
There have been lots of articles in the paper. It’s a commonly-known acronym.”
HCTAYC facilitated eight professional trainings in Humboldt in 2011, with a total attendance
of more than 200 adults. In addition, the group made presentations to local nonprofit and
philanthropic organizations, participated in DHHS planning meetings, presented to students
obtaining their master’s in social work at Humboldt State University, spoke to local government
representatives and groups, and made policy recommendations to staff of the Independent
Living Skills Program (also a part of DHHS). (A full list of activities follows this narrative section.)
Workshops that include the use of digital stories to tell the personal experiences of TAY —
often including their hardships, strengths, and interactions with county systems — are the
trainings described by many as having a profound effect on people’s awareness of HCTAYC and
its aims. By October 2011, there were approximately 30 digital stories of Humboldt youth. A
DHHS administrator explains, “The presentations that are anchored by the digital stories have
been really effective....Not just relying on those, but using them to drive home their points has
been really successful. That’s resulted in shifts in our board of supervisors; they’ve given several
presentations to the board.” After one such presentation for DHHS attended by Probation
Department staff, HCTAYC began forging new relationships within that department, eventually
conducting a digital story training at the department and embarking on plans for new ways to
engage the staff and youth of that system in addressing TAY needs.
HCTAYC youth and adult collaborators — especially the groups’ Youth Organizer — are ensuring
that TAY voices are heard by attending local meetings where policy development and
implementation are discussed. In 2011, HCTAYC YAB members represented the TAY voice at
meetings of the Mental Health Advisory Board and the Humboldt Housing and the Homeless
Coalition, and they were a part of several formal meetings and informal discussions with DHHS
representatives in the planning of the County’s new TAY Division (described in detail in the
Impact section of this report). HCTAYC partnered extensively with department members of the
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Independent Living Skills Program (ILSP), who heard TAY recommendations, helped arrange
transportation for youth to attend HCTAYC retreats, and participated in those retreats,
themselves.
HCTAYC also builds awareness of TAY needs and strengths through collaboration with other
nonprofit organizations working in Humboldt. The group collaborated on events and other
efforts with the local chapter of the Trevor Project, which focuses on crisis and suicide
prevention among lesbian, gay, bisexual, transgender, and queer (LGBTQ) youth. The group also
collaborated with the California Youth Connection — which, in addition to being a partner in
HCTAYC, also has an independent chapter of current and former foster youth engaged in foster
care policy advocacy in Humboldt — and Youth In Mind, which is led by and for youth
consumers of the mental health system. HCTAYC worked with the Raven Project and Youth
Service Bureau, both of which address youth homelessness, and it is increasing its networking
and communication with other organizations through its membership in the North Coast Youth
Collaborative, which includes many youth-serving organizations in the area.
Several youth and collaborators believe this third year has been the most successful for
building awareness of HCTAYC and its work in Humboldt. A DHHS staff member says, “HCTAYC
has really come out this past year. There was much
more awareness of their philosophy. There was a
“We partnered with the Trevor
greater understanding with DHHS, the Probation
Project to do a training in Southern
Department, and community agencies regarding
Humboldt about bullying of LGBTQ
HCTAYC’s priorities.” Another DHHS administrator
youth. That’s a new region for us,
echoes those thoughts, saying, “The first two years
and the second most urban area in
were kind of developing years, figuring out what
Humboldt. We found that a lot of
works and what doesn’t. This year feels like things
youth were interested in coming to
are getting solidified. We were expecting
the event, at least in part because
recommendations and we were ready for them.
of HCTAYC’s involvement.”
People are clear about HCTAYC and what it does. It
— HCTAYC collaborator
seemed really integrated. It was a part of our day-today life.” A YAB member echoes these thoughts
about the increased recognition of HCTAYC over its three years of existence saying, “A lot of
doors have opened for us now, because we’re getting more established.”
Humboldt youth sought out HCTAYC this past year. A collaborator explains, “It is a new thing
that youth are approaching us now to get involved. The word is out there that we will give
youth opportunities if they are willing to work for it.” Adults outside DHHS, too, began to see
HCTAYC as a resource. The group’s Youth Organizer recalls being approached by an
administrator at a local high school seeking advice for creating “safe spaces” on campus for
youth after a student’s suicide.
As further evidence of the group’s strong presence in Humboldt communities, HCTAYC received
an award for its work addressing the needs of LGBTQ youth, and it was covered in various
media outlets: six local print and online news articles, a radio interview, and a television
program. As a DHHS administrator points out, “Articles expose the public to the idea that there
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are such things as ‘transition age youth’ and they don’t have good outcomes, and that impacts
the community. They’re starting to see the connection there.” (Details and links about media
coverage are in the Appendix of this report.)

STATEWIDE AND NATIONAL PRESENCE
Youth and adults involved with HCTAYC called attention to TAY issues at several events outside
of Humboldt. They attended conferences, including the Youth In Mind Leadership Academy at
the California Mental Health Advocates for Children and Youth (CMHACY) conference in
Monterey, California in May 2011, and presented at the CMHACY conference. They presented
at the California Network of Mental Health Clients Far North Regional Forum (CNMHC) in
Redding, California in June 2011. They also attended the national Pathways to Adulthood
Conference, held in Denver, Colorado in May 2011.
At the invitation of the County Welfare Directors Association (CWDA), HCTAYC Youth Advisory
Board members provided testimony before the California Assembly Committee on Human
Services twice in 2011. Their focus was on the impact that proposed budget cuts would have on
services for children and TAY. A DHHS staff member describes their testimony about the lives
that would be impacted in the name of saving money as being “among the greatest
achievements of HCTAYC,” as, “They went, were heard, and gained respect.” The staff member
continues, “The youth had the legislators crying. The legislature backed down from cutting the
funding to those particular funding streams.”
HCTAYC received state-level recognition with an award from the California State Association of
Counties and was featured in an article at PublicCEO.com, which provides news about
California’s cities, counties, and special districts online and is sent via email to 21,000 local
government employees and press media each weekday.
The lists on the following page provide multiple examples of HCTAYC’s presence and visibility
during its third year of operation.
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HCTAYC Presence and Visibility in and beyond Humboldt
Awards

 2010 the national Loren Warboys Unsung Heroes Award for Rochelle Trochtenberg for her
work with HCTAYC to help youth in foster care and juvenile justice change systems

 2011 Merit Award by the California State Association of Counties (CSAC) for innovative county
government

 2011 Outstanding Organization Award from Humboldt Pride for addressing issues of LGBTQ
youth
Presentations, Trainings, and Advocacy in Humboldt
 Board of Supervisors
 Humboldt County Child Abuse Prevention Coordinating Council (CAPCC) Board Meeting
 College of the Redwoods Upward Bound
 Department of Health and Human Services and Probation Department
 Housing and Homeless Coalition
 Independent Living Skills Program
 Mental Health Advisory Board meetings
 Several Master’s level classes at Humboldt State University
 Event for county high school students to explore topics of self-esteem and positive
development hosted by Humboldt State University
 Several youth trainings and community events
 Other nonprofits and benevolent associations (e.g., Kiwanis Club, Rotary Club)
Conferences, Presentations, and Advocacy beyond Humboldt
 California Mental Health Advocates for Children and Youth (CMHACY) Conference (California)
 California Network of Mental Health Clients (CNMHC)Far North Regional Forum (California)
 Pathways to Adulthood Conference (Colorado)
 Testimony before state legislative committees regarding importance of keeping funding for
TAY and foster youth in state budget (California)
 Youth In Mind Leadership Academy and Youth In Mind Leadership Summit (California)
 Y.O.U.T.H. Training Project Winter Leadership Institute (California)
Alliances and Collaboration
 HCTAYC worked with most branches of DHHS
 Collaborative work with Youth In Mind (led by and for youth consumers of the mental health
system) and California Youth Connection Humboldt chapter
 Collaborative presentation with the Trevor Project on bullying of LGBTQ youth
 Partnered with the Raven project and the Youth Service Bureau on homeless youth issues
 Member of North Coast Youth Collaborative of youth-serving nonprofits and funders in area,
including frequent networking and communication
 Participation in Suicide Prevention Awareness Walk
Other

 Media coverage (print and online news articles and radio and television interviews)
 Contacted by local high school administrators after student suicide for technical assistance
regarding creating safe spaces on campus for youth
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YOUTH ENGAGEMENT AND DEVELOPMENT
HCTAYC is deeply committed to providing engagement
and development opportunities for Humboldt youth as
steps in the process of building their capacity to
advocate for policies for all transition age youth in the
County. These include a variety of youth-oriented social
events and workshops; trainings with information about
policy, county systems related to TAY, and issues faced
by youth in Humboldt and at the state and national
levels; and opportunities for youth leadership, including
input into the workings of HCTAYC.

LEARNING THROUGH YAB PARTICIPATION
Regular participation in YAB meetings proved to be a
hands-on learning experience in teamwork,
professionalism, and conflict resolution this year. A
collaborator explains that many board meetings focus
on preparing for upcoming presentations. Two
collaborators describe a more thorough process of
preparing and supporting YAB members in HCTAYC’s
third year than previously. One explains, “There has
been a greater emphasis on preparation and on
debriefing after events.” Another collaborator and a
DHHS staff member say that an emphasis on thorough
one-on-one coaching has resulted in youth who are
confident enough to approach DHHS and other county
staff with input on issues and recommendations, even
when a staff member is not present.

Youth Engagement and Development
Trainings for Youth
 HCTAYC Digital Storytelling Workshop
 HCTAYC Leadership Training: Your
Perspective Counts
 HCTAYC Wellness Retreat
 HCTAYC Youth Leadership Training Series:
Facilitation Skills
 Critical Thinking Movie Series: Movie and
Discussion (3 events)
 Learn Their Language: Juvenile Justice
(with the Chair of the Department of
Social Work, Humboldt State University)
 The Trevor Project: Stop Bullying! Save a
Life
 Suicide Prevention Workshop
 Youth Empowerment and Helpseeking/Suicide Prevention
Events with Focus on Youth Engagement
 Environmental Prevention Training:
Strategies for Engaging Youth
 Speaker’s Bureau: Making Positive
Change through Stories
 Speaker Series: Confronting
Bullying/Creating Community (4 events)
 Stigma and Suicide: Storytelling Training
 Two-day Intensive Storytelling Training
 Understanding Recovery: A Peer
Empowerment Training
 Mental Health Walk
 Walk Toward Awareness: Suicide
Prevention Awareness Walk
 Youth Center Planning Event for Youth
 ILSP/HCTAYC Fall Feast

One youth says of the experience of participating on the
YAB, “I think that being on the board was a really
amazing opportunity to become better prepared to
speak to policy makers and practitioners.” Another
describes learning valuable lessons about working with
others: “I sometimes had difficulty working with people,
and I had to learn to put my personal stuff to the side. It
was a good learning experience — dealing with stressful situations, conflicts in personalities, or
working with other people’s skill sets or sometimes needing to work with somebody who’s less
reliable.” Yet another highlights the positive experience of working on a board that is
supportive and accommodating of members’ differences while working toward a shared vision,
saying, “This is a testament to Rochelle Trochtenberg as organizer and facilitator. She leads the
group dynamic and helps people be accountable and get things done.”
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Members of the YAB attended or co-presented at leadership trainings once a month over the
past year. Designed to provide a venue for youth to connect socially and engage in critical
thinking and leadership skill-building, these events covered topics such as advocacy, leading a
focus group to assess community needs, creating digital stories, confronting bullying, recovery
from substance addiction, and suicide prevention. YAB members were also invited to attend as
representatives of HCTAYC at conferences, such as the Y.O.U.T.H. Training Project’s Winter
Leadership Institute in December 2010 and the Youth In Mind Leadership Summit in September
2011. One YAB member recalls being able to learn more about mental health advocacy through
attending a number of conferences focusing on mental health services and issues.

TRAININGS AND COMMUNITY EVENTS
In its third year, HCTAYC sponsored or co-sponsored at least 25 trainings and community
events that were either youth-oriented or designed to engage community TAY in systems
change work. Usually one to four Youth Advisory Board members and an average of eight other
youth from the community attended each training or event (with as many as 32 at one event).
Collaborators emphasize that HCTAYC placed a special emphasis on leadership development
and capacity building this year. One explains, “We wanted to increase the number of youth and
the diversity of youth we served, and we accomplished that.” As one collaborator explains,
“We’re trying to teach a lot more self-awareness. We want to bring their individual
consciousness up and teach them to feel more confident.” Another says, “We’re
communicating about the collective voice for change and that community is where we get our
power from. Our events, especially the events with out-of-town travel, bring together youth
who typically wouldn’t bond. When you take these kids who’ve never been to the city out of
their comfort zone, this magical thing takes place, and they bond.” Collaborators highlight the
importance of fostering bonding between TAY as a prerequisite for them to be able to speak up
about their issues, see commonalities with others, and work for systems change.
HCTAYC administered evaluation surveys after two of its trainings: Digital Storytelling and
Wellness. Ten youth attended the Digital Storytelling workshop, including one Youth Advisory
Board member. Nineteen youth attended the Wellness workshop, including three Youth
Advisory Board members. There were youth representing a range of ages, races/ethnicities,
sexual orientations, and genders. Youth attending the Digital Storytelling workshop had also
participated in activities hosted by the California Youth Connection, Youth In Mind, and the
Y.O.U.T.H. Training Project. They had accessed several kinds of services in the community, from
public health (70 percent) to mental health (60 percent) to homeless shelters (50 percent).
(Please see tables in the Appendix for further details and tables about participating youth.)

The Digital Storytelling Training: Feeling Heard/Building Skills
Digital stories are a medium used by HCTAYC to convey the experiences, challenges and
strengths of TAY to practitioners and other community members. When used during trainings,
their purpose is to provide information about the Humboldt TAY experience in a way that
complements and deepens information delivered through more “traditional” formats (e.g.,
presentations, exercises, and printed information).
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Participants in the Digital Storytelling workshop gained technical skills in using this medium to
tell their life stories and share their experiences with employees of child welfare, mental health,
and other systems serving TAY and the larger community. Ninety percent of youth report that
they learned computer skills that they will
use in the future and that they feel more
“Telling true stories about their lives helps
powerful in the world (more skillful,
them be more articulate. Thinking about
experienced, or braver) because of this
policy change while they tell their story gives
workshop.
youth the opportunity to think differently
about their life experience — not to think of
Using a four-point scale (“1” = “strongly
themselves only as victims and consumers of
disagree” and “4” = “strongly agree”), youth
services, but as advocates.”
participants at this training improved their
ability to use media to tell a story that
— HCTAYC collaborator
represents them (as indicated by their rating
of 3.8). They highly rated their ability to use their digital story to change adults’ attitudes about
youth (3.7) and to share their experience with others in their own way (3.7). They also feel
better able to think clearly about their life “story” (3.6). The chart that follows illustrates these
gains.
I feel better able to... (n=10)

Use media to tell my story in a way that represents me.

3.8

Share my experience with others in my own way.

3.7

Use my digital story to help change adults’ attitudes about youth
in Humboldt County and possibly beyond.

3.7

Think more clearly about my life “story.”

3.6

0.0

1.0

2.0

3.0

4.0

Rating Average

Youth gave HCTAYC high ratings for helping them feel important, respected, appreciated, and
valued by project staff (3.9); for preparing them for the workshop ahead of time (3.7); and for
creating an environment where they felt connected with others (3.5).
Youth comments about the Digital Storytelling workshop illustrate three key benefits of the
training: personal, emotional gains to youth who are guided in sharing their life experiences;
skills in communication and technology; and making connections between their experiences
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and issues facing the larger TAY population. In the following comments, youth explain what
they felt was most helpful about the workshop:
 “Learning about how to clearly express my emotions through adjusting media tools.”
 “I got my story out and feel better about myself.”
 “The sense of care that all participants created.”
 “Getting to be together with people I consider to be role models.”
 “Having the opportunity to relate my experiences to the experiences of others was the
most helpful to my understanding of common struggles.”
All participants appreciated fitness and meditation breaks included in the workshop. Three
participants had suggestions for future workshops:
 Greater artistic freedom in telling their stories.
 Evening hours for the training.
 Holding the workshop several times a year.

The Wellness Retreat: Learning Self-Care
HCTAYC offered a Wellness Retreat to support the mental and physical health, self-care
knowledge and skills, and overall wellness of Humboldt TAY. It was designed to build life skills
necessary for youth to achieve personal and professional goals. The two-day agenda covered
topics such as nutrition, mindfulness, alternative healing approaches, personal hygiene,
journaling, kickboxing, bicycle maintenance, stress management and meditation among others.
Using a four-point scale (“1” = “strongly disagree” and “4” = “strongly agree”), youth highly
rated their gains in understanding about several topics as a result of the Wellness Retreat. Their
highest rating was for better understanding of hygiene (3.8). They also learned how stress
impacts their well-being (3.5), what affects their capacity for self-care (3.5), and the importance
of finding time to rest and reflect (3.5). The chart below illustrates their gains in these and other
areas covered.

Wellness Retreat: I better understand…(n=13-15)
The importance of good hygiene

3.8

How stress impacts my well-being

3.5

What affects my capacity for self-care

3.5

The importance of stopping to rest, recover, reflect, and be quiet

3.5

How what I choose to eat and drink impacts my well-being

3.4

The relationship between mood and exercise

3.3
3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

Rating Average
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3.9

Ninety-three percent of Wellness workshop participants said they learned new ways to take
care of themselves as a result of the training, and all (100 percent) said they learned about new
ways to support themselves when outside mental health services or resources are not available
(e.g., by exercising, listening to wellness radio programming, meditating, reading books,
phoning a friend, or journaling).
Among the many ways participants said they learned to take care of themselves at the training,
the three most frequently mentioned were:
 Mental health strategies, such as connecting with others and journaling.
 General physical and mental health practices, including getting enough rest, eating
regular meals, and exercising.
 Hygiene, such as making showers more frequent and more thorough.
Participants gave high ratings to project staff for helping them to feel important, respected,
appreciated, and valued (3.7); and they generally felt confident about their ability to try new
skills (3.5) and physical activity/exercise (3.5). They gave a good, although slightly lower, rating
to how much the workshop helped them to feel more connected to others (3.3). Their
comments show that they what they enjoyed most about the event was yoga, kickboxing,
campfires, swimming, games and skits, time connecting with supportive individuals, and
learning. (Tables with further information about their impressions of the training can be found
in the Appendix.)
Their suggestions for improving future Wellness workshops include: Longer free time, more
games, more time for swimming, and time to explore emotions from a scientific angle and in a
group therapeutic setting.

RECOMMENDATIONS FOR ONGOING ENGAGEMENT AND DEVELOPMENT
YAB members, collaborators, and DHHS staff have several suggestions about the types of youth
engagement and development opportunities that would most appeal to and benefit youth in
the coming year:
Increase Engagement
 Provide stipends based on how much leadership each YAB member takes on (i.e.,
number of trainings or presentations delivered).
 Continue to implement a newly revised and simplified YAB application.
 Continue to implement new process of requiring an orientation period so a new YAB
member can see if this is a good fit, in terms of their interests and skills.
 Continue to work with DHHS and other government entities to hold meetings at times
and in places that allow for youth who attend school, have day jobs, or have long
distances to travel to attend.
Build Knowledge and Skills
 Group facilitation skills, especially with a focus on the differences between adult and
youth learners, and working with an audience with multiple intelligences or learning
styles.
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Public speaking trainings each year.
Using visual aids and developing hand-outs for presentations.
Skills to help YAB members learn about each other and work better with each other.
Social networking and computer literacy.
Deeper training on how to be a part of systems change, including understanding what
outcomes are feasible from meetings with various public officials and committees.
 Convey an understanding of the skills and work ethic that will help to ensure they will be
desirable employees and will be accepted as equals in the workplace.
Provide Opportunities for Leadership
 Ensure adequate rehearsal time for YAB members before presentations.
 Explore ways to strengthen relationships between TAY and the county agencies that
play a role in systems change.
 Create peer support positions in the new DHHS TAY Division (which will unify services
for TAY) and/or Sempervirens, so that youth will be able to exercise leadership skills and
develop personal and professional strengths while helping others navigate county
systems.
 Continue to implement the hands-on leadership practice of current YAB members
conducting interviews with prospective new members.
 Train youth about the connectedness and importance of all relevant stakeholders in the
process of systems change. The collaborator who suggests this explains, “They can’t just
be talking with the higher-ups in the county. So much of the work is about
implementation. If we’re not bringing the service providers and the families in, then
we’re leaving out an important piece.”
 Continue preparing and giving guidance to youth. The collaborator who suggests this
cautions, “A mistake would be to say that we’ve done this work with them and then
stop. That’s when the youth get tokenized and the one star youth does everything.”

CHALLENGES TO ENGAGEMENT AND DEVELOPMENT
There are barriers to TAY taking advantage of youth development opportunities, and challenges
to engaging community youth in HCTAYC activities. Adults and youth identify a range of issues
facing Humboldt TAY that they believe must be addressed. There is unanimous sentiment that
providing support and resources to meet the basic needs of TAY is a prerequisite for youth
engagement in the work of systems change and ultimately for the development of a healthier
Humboldt community.
Below is a list and some discussion about each of the challenges Humboldt TAY face. Items
listed first are those that were mentioned by the most key stakeholders:
 Lack of affordable housing. This was brought up as a prevalent and critical issue facing
Humboldt TAY by several adults and one YAB member. A collaborator links
homelessness to hygiene issues, exacerbated mental health issues, physical illness, and
problems with professional appearance, since homeless youth have difficulty washing
clothes. This same collaborator explains, “The housing issue is prevalent. It’s so stressful.
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The youth are not able to get restful sleep, and it’s really impacting their involvement.”
A YAB member, who experienced homelessness during part of the last year, mirrored
this sentiment, saying, “I went through a really hard time.” Also discussing this need,
another collaborator elaborates, “There need to be multiple options, and they need to
be ‘no fail’ so you almost can’t get kicked out [of housing]. And there needs to be more
supportive housing.”
 Hunger. This issue was also raised by several adults and a YAB member. One
collaborator points out that, while in other locations, TAY “take the leftover food after
events because it’s a treat, in Humboldt, it’s because they have nothing in the fridge.
They’re not asking for the [leftover] cookies, they’re asking for the yogurt.”
 Mental health needs. Another challenge raised by several individuals is the serious need
for and lack of adequate access to mental health services. “The poverty, the exposure to
continuing trauma, the chaos of not having their basic needs met, and the intensity and
prevalence of mental health challenges and issues are very real,” explains one
collaborator, continuing, “Virtually every member I work with has very significant
challenges around dealing with their own mental health issues on a daily basis.”
Regarding inadequate access to mental health services, one collaborator says, “Youth
have had to 5150 themselves to get critical mental health services,” referring to being
put on a 72-hour hold for psychiatric observation because they are a threat to
themselves or others, or are severely disabled.”
 Joblessness/lack of job readiness. Joblessness is a challenge named by several adults
and one YAB member. The YAB member explains, “I had been constantly searching for a
job, but I had no clue about how to go into an interview the right way.” A DHHS
administrator expresses concern that there is inadequate vocational education support
in the county. Whether because of a lack of permanent address or access to the
Internet, need for professional skills, or issues with hygiene or literacy, there are many
barriers to Humboldt TAY finding and keeping a job.
 Substance abuse. Several adults brought drug and/or alcohol abuse up as a problem for
many Humboldt TAY. A collaborator observes, “Methamphetamine use has either
increased in Humboldt, or it’s hit a peak of awareness.” Another collaborator says, “This
is one of the biggest challenges, because there are not even treatment options, or the
ones there are here are not good ones for these youth.” A DHHS staff member says
there is a lack of AOD (Alcohol and Other Drugs) approach appropriate for TAY,
explaining, “We have this very permissive AOD program for teens. ‘If you want to come,
you can; if not, it’s OK.’ Then we have the adult program. But we don’t have anything
that is evidence-based that fits TAY or that addresses co-occurring disorders, like mental
health or developmental delays.”
 Young parenthood. Several collaborators and DHHS staff members brought up the need
for accommodations to be made as increasing numbers of TAY become parents. Their
comments center on the need for childcare, transportation, and parenting information.

13

Humboldt County Transition Age Youth Collaboration • Third Year Evaluation (2011)

 Lack of adult mentors. This need was addressed directly and indirectly by youth and
adults. One YAB member pointed out that it was challenging to work with members who
were “not ready to present themselves in a professional manner.” A collaborator
referred to the same kinds of issues saying, “The lack of supportive and parental
involvement has an impact. Adult support and mentorship could help someone learn
about hygiene and other issues. The lack of parenting as young children makes it
extremely difficult for some youth to function.”
 Inadequate access to a community center. One collaborator singles out the need to
have a drop-in community center for TAY that is open longer hours than currently and
accessible by public transportation. Others point to the need for a center that would
provide for all TAY the range of community services that the Independent Living Skills
Program currently provides for foster youth. (The county’s newly-forming TAY Division,
discussed in the Impact section of this report, seems designed to meet that need.)
 Public health issues. A collaborator explains, “At a retreat this year, one member had a
staph infection; one had lice; a bunch had scabies, because they’re homeless or have
other housing or hygiene issues.”
 Long distances/lack of transportation. TAY often need to travel long distances in
Humboldt to participate in social, skill-building, or leadership activities. Since few TAY
own their own car or have the money to pay for insurance or gas, they either opt out of
opportunities or rely on a sparse bus system, sometimes requiring over an hour to get to
a meeting or training.
 Grief. A collaborator reports, “We lost a lot of youth in the community this year. We lost
at least one youth to suicide and another to drug overdose. Grieving healthily is a
process, and it’s done best if you have supportive people in your life all the time —
people processing what it means to lose someone we really cared about, what it’s like
to lose someone who’s doing the same drugs you’re doing.”
 Developmental challenges. As a collaborator explains, “Humboldt has some unique
needs: It is notable that many of the TAY we work with have major developmental
differences, for a variety of reasons, and different types of developmental issues and
challenges.”
 Minimal education/illiteracy. After describing ways HCTAYC is trying to reach youth
through social media, a collaborator points out that some TAY “don’t read or write past
the elementary school level.” Without addressing this literacy gap, there is a limit to
how effective many outreach strategies can be.
 Need for information and services related to safer sex, family planning, and pregnancy
prevention. A collaborator says, “Three TAY in our program have had babies since last
year,” and suggests that this may point to a lack of access to important resources.
As the table below shows, HCTAYC collaborators and DHHS staff — and occasionally the youth,
themselves — are taking steps to address many of these challenges.
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Issue/Challenge

HCTAYC Support Practices

Housing

Case-by-case assistance, such as helping youth find temporary housing or
connecting youth with service providers.

Hunger

Allowing youth to take home leftovers from events and trainings. Encouraging
community members to save coupons.

Mental Health

Supporting youth through mentorship by HCTAYC collaborators, fostering
connections between youth, providing wellness training, and consistently
emphasizing the importance of self-care.

Joblessness/Lack of Job
Readiness

Youth development trainings, mentorship and practical assistance (such as
helping youth to buy professional outfits) by HCTAYC collaborators.

Drugs

Encouraging harm reduction practices. Designating activities as substance-free.

Youth Parenting

Providing child care at trainings and events. Transporting parents and children
to conferences outside of Humboldt County.

Public Health

Providing youth with soap and deodorant. Doing laundry for youth. Engaging a
community member who now regularly donates hygiene supplies. Hosting a
wellness retreat to teach youth about taking care of physical well-being.

Transportation

Providing transportation to events. Engaging DHHS staff in helping to provide
transportation for trainings.

Grief

Providing non-clinical support through social media, phone calls, and in-person.

Safer Sex and Pregnancy
Prevention Information

Hosting informational workshops. Having condoms and other birth control and
safer sex materials available at every HCTAYC training and event.

In addition to expressing the hope that their ongoing efforts will reduce the impact of these
issues in the lives of Humboldt’s youth, several individuals cite the county’s new TAY Division as
being designed to address many of the challenges the youth face, especially those related to
lack of access to county services.
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IMPACT OF HCTAYC ON YOUTH
The experience of participating with HCTAYC has several impacts on TAY. The chart below
illustrates that in addition to resulting from HCTAYC, these impacts are also interrelated. For
instance, deeper connections increase leadership capacity, and leadership capacity helps youth
form deeper connections.
Deeper
Connections

Leadership
Capacity

HCTAYC
Experience

Self-confidence

Personal Growth

YAB members and HCTAYC collaborators and DHHS staff offer examples of some of these gains
and their impact on youth:
 A YAB member says, “I was given the opportunity to take on one of the trainings as my
own personal project. I came up with the idea of what I wanted the focus to be. I got a
lot of support from staff and other YAB members, and we had time in our board
meetings to develop the curriculum. I did the presentation with the help of other board
members. It went really smoothly, and we got a lot of good feedback from the youth.”
(leadership, self-confidence, deeper connections)
 Another member describes the experience of being deferred to in the final decision
about whether to make a presentation: “We were developing a curriculum that was
perhaps going to be used at a conference, but due to scheduling issues it looked like
there would not be time to do it well. The member continues, “Rochelle turned the
decision over to me, and I ultimately decided not to.” (leadership, self-confidence)
 A collaborator reflects on participants in a digital storytelling workshop for youth that
required travel to San Francisco and four days of training saying, “Youth learned how to
cooperate on a long drive and went to restaurants with international cuisines. They
stepped out of their comfort zones. They learned about the people who cleaned their
hotel room and saw the value of keeping it clean and in good shape. They learned how
to use computers and software in a supportive environment, and they were able to be
honest about their stories and willing to share them, even though that’s hard.” (deeper
connections, personal growth, self-confidence)
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The table below shows the gains that YAB members and youth in the community who attended
HCTAYC trainings and other events made over the past year and the type of impact these gains
had on them:
Gains from HCTAYC Participation

Leadership
Capacity

Deeper
Connections

Ability to develop and propose solutions to
issues facing TAY





Decision-making skills






Developing friendships
Facilitation skills



Feeling confident about presentation skills



Curriculum development skills



Increased ability to work on teams



Knowledge and concern about diverse subpopulations of TAY and their issues

Personal
Growth

Selfconfidence













Learning the value of taking care of
personal appearance and cleaning up
spaces they use



Learning to be accountable to rules and
manage personal emotions and needs



Providing and accepting support from one
another through personal or professional
challenges



Public speaking skills







Taking initiative to navigate various systems
to be able to participate in events
Taking initiative to post information online
about social and learning events for other
TAY to join



Writing skills








Sense of camaraderie with other TAY
















Youth and collaborators point out that frequent meetings, extensive preparation for
presentations, and flexibility in order to adjust to youth needs and interests as they arise were
necessary for these gains to occur. They note that a commitment to increasing opportunities
for self-care is essential for the youth and HCTAYC Youth Organizer to continue to deepen their
capacity and honor their own needs while developing healthy life habits.
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IMPACT ON OTHER YOUTH-ORIENTED ORGANIZATIONS
TAY bring the gains they make as a result of participating with HCTAYC to other organizations
in which youth voices are valued. For instance:
 The California Youth Connection (CYC) chapter in Humboldt is developing
recommendations for “What Makes a Good Foster Parent for Transitional Age Youth” to
share with the County Department of Health and Human Services and local foster family
agencies. The youth in this chapter have gained an understanding of unique TAY needs
through HCTAYC activities. The group has developed relationships over the past year
with key administrators of local foster parent agencies and foster parent training
organizations who have now solicited advice from the CYC chapter as they update and
revise their training manuals to be sensitive to the needs of TAY.
 A new Youth In Mind chapter in Orange County is being formed in a way that is similar
to HCTAYC. The young leader largely responsible for its design worked closely with
HCTAYC. The chapter will focus on collaboration with the county and forging a place for
youth at meetings regarding mental health policies and services.

IMPACT ON HUMBOLDT COUNTY DHHS SYSTEMS
All YAB members, collaborators, and DHHS personnel interviewed for this evaluation believe
that HCTAYC had an impact on Humboldt County systems over the past year. They describe
cumulative relationship-building, communication, and progress leading to recent successes and
a “ripple effect” resulting from HCTAYC working within county systems across three years. The
image below shows one way to think about the process that has been occurring in Humboldt,
with HCTAYC’s work empowering youth who then raise awareness and understanding about
TAY and ultimately changing county systems.
SYSTEMS
CHANGE
Increased
awareness and
understanding
about TAY

TAY personal
and
professional
growth

HCTAYC
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CULTURE SHIFT/AWARENESS AND INCLUSION OF TAY
HCTAYC’s role of increasing impact in Humboldt County has been championed by leaders in
DHHS, individuals whose open spirit and unwavering commitment to honoring TAY voices were
central to the formation of HCTAYC and have been key to its progressive integration into the
culture of DHHS across the years. At the same time, two of those individuals, DHHS Director
Phil Crandall and Assistant Director of Programs Barbara LaHaie, note that at the end of
HCTAYC’s third year of work, they believe HCTAYC is strong enough, has deep enough
commitment from others at DHHS, and is integrated sufficiently into county systems that it
would continue to grow in effectiveness and impact even without their support.
DHHS staff and HCTAYC collaborators say that TAY input was expected and welcomed at DHHS
over the past year. The following observations illustrate this attitude:
 A DHHS staff member says that, due to HCTAYC’s influence, “You’ll hear people ask at
staff meetings, ‘Well, what about the youth? What do the youth say about this?’”
 A collaborator says, “It’s a given now that young people will be at the table. When we
ask them whether youth should be there, people say, ‘Well, of course they should.’”
 HCTAYC has regular meetings with the Children’s Center and the Mental Health Branch
of DHHS and with an ad hoc Humboldt County committee on homelessness to follow up
on recommendations for improved systems.
 Another DHHS staff member says, “I think actually there have been profound changes in
how DHHS mid-level staff perceive TAY. I’m not as sure about line staff, but supervisory
staff that I encounter are definitely embracing the issues that the youth are facing.
They’re becoming more aware of how urgent or important those needs are. HCTAYC is
directly responsible for this.”
The prevalent attitude key stakeholders note at DHHS today stands in contrast with what was
reported in HCTAYC’s Year One evaluation, when several key stakeholders referred to DHHS
leadership’s mandate to obtain TAY input into county systems as the primary reason behind
their engagement with TAY that year. It also points to an even deeper commitment to TAY
input by “DHHS’s upper and, in some cases, mid-level managers” reported in Year Two.
A YAB member also notes an awareness and inclusion of TAY that goes beyond DHHS because
of HCTAYC’s work:
 “A larger-level impact I’ve been happy to see is I feel an increased sense of community.
There’s more dialogue between adults and youth, more support, and more people
coming together to learn about and do things that matter to us. That’s really positive for
our community as a whole.”
 “I feel like HCTAYC has allowed youth to get more on the radar of service providers,
administrators, and policy makers.”
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INSTITUTIONAL PRACTICES AND POLICIES
HCTAYC collaborators and YAB members and DHHS staff give several examples of how youth
are currently being included — both by invitation
and by their own initiative — in changing county
“HCTAYC is a space where we can
systems. Whether this occurs within a framework
meaningfully do social justice work within
of formal protocols, as in the designation of two
a social services context. It’s not taboo
TAY seats on the Mental Health Board, or
here to have anti-oppressive ideals. That’s
informally, as in when youth approach an
a positive outcome on an institutional
administrator with a new idea, they see HCTAYC
level for DHHS. People have been inspired
as a highly effective mechanism for youth
to be more idealistic and try harder
inclusion in developing TAY-responsive DHHS
because of the social justice ideals that
policies and practices. As one DHHS staff member
HCTAYC allows for.”
puts it, “The only organized TAY we have is
— YAB member
through HCTAYC.”
The most visible impact HCTAYC had on Humboldt County DHHS systems over the past year is
its formative role in the establishment of a new Transition Age Youth Division (the “TAY
Division”). This project within DHHS will exclusively serve TAY and will coordinate with public
health, mental health, and social services to assure smooth transitions (a “warm hand-off”) for
TAY needing further support in the Adult Division. A DHHS staff member explains, “There will be
an enhanced focus and holistic, practical approaches to support the youth to be independent
and successful. The TAY Division gives us additional counselors, clinicians, drug and alcohol
treatment capacity, some vocational education,
and other support capacity.”
Initial work to establish the TAY Division began in
2010, and HCTAYC provided extensive input on
implementation during its third year in the
county. According to a DHHS staff member, the
TAY Division “would not have happened”
without HCTAYC.

“I think our work with service providers has
really shifted attitudes toward TAY in the
community and people’s willingness to
recognize that TAY have a place in decisionmaking. More and more people are willing
to work with us and want us to train them
about how to better support TAY. HCTAYC
provides so many opportunities for service
providers to improve the way they do their
work.”
— YAB member

In helping to develop the TAY Division, YAB
members:
 Discussed the unique needs of TAY —
including how those differ from the needs
of children and adults — during formal
and informal planning meetings.
 Toured potential facilities and recommended the site that was under serious
consideration at the time of this evaluation.
 Gave input on where various offices in the division should be. The current plan, that
HCTAYC offices will be the ones TAY encounter before any others, is the result of YAB
member input.
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 Participated in interviews with mental health personnel DHHS was considering hiring for
the TAY Division.
YAB members had impact on other parts of DHHS systems in 2011. Their input and activism led
to the following changes:
 The Children’s Center started instituting a new evidence-based framework for working
with TAY that YAB members researched and helped them select. Although there was
some reluctance at first, a change in leadership at the Children’s Center helped to open
the door for trying the new system.
 The Children’s Center re-painted walls in a color that YAB members recommended for a
more comfortable environment.
 A second seat for TAY was added to the Mental Health Board.
 TAY helped to plan and paint a mural at Sempervirens to make it “more hospitable.”
 Administrators at the Independent Living Skills Program (ILSP) made commitments to
adopt recommendations from YAB members on behalf of county TAY.
Each of these changes is evidence of the variety of ways in which TAY voices were sought
and/or included by Humboldt County staff over the past year. Individuals providing these
suggestions express confidence that HCTAYC does a good job of identifying these and other
ways to broaden and deepen its impact in the county. However, while supportive of HCTAYC’s
systems change work, one YAB member cautions against applying policy change to systems that
may have deeper flaws.

FUTURE SYSTEMS CHANGE
Key stakeholders note that HCTAYC has gained an understanding over the years of the
importance of building constructive relationships before identifying and communicating
suggestions for systems changes. An example of HCTAYC putting this learning into action is its
process in beginning to work with the Juvenile Probation Services division of the Humboldt
Probation Department.
DHHS staff members agree that it is important for HCTAYC to partner with the Probation
Department, one of them explaining, “The better able probation officers are to encourage
youth into positive, pro-social activities and opportunities that will help them grow and feel
empowered and successful, the better able the officers are to reduce their caseloads and get
those kids into more positive lives.” HCTAYC has made the first few steps to establishing a
relationship with the Probation Department, including holding a training for Probation staff and
hearing concerns from department leadership related to youth on probation with whom
HCTAYC wishes to engage in its work. The group is now looking forward to leading a
collaborative training with the department about TAY and brain development. As an HCTAYC
Collaborator explains, “We need to collaborate with them first before expecting them to listen
to our opinions about what’s working or not working.”
HCTAYC may soon see itself involved in efforts to address community changes likely to result
from the realignment legislation recently passed in California (AB 109). This legislation diverts
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individuals convicted of nonviolent, non-sexual felonies to county supervision instead of state
prison, and a percentage of those individuals will be TAY, ages 18–24. A DHHS staff member
believes this may be a “great opportunity” for HCTAYC to do further work and coordination
with the Probation Department to best serve Humboldt’s TAY.

RECOMMENDATIONS
Key stakeholders have the following suggestions for how HCTAYC’s structure and strategies
might be refined to increase its capacity to bring about positive change in the lives of youth and
in county systems.

TO DEEPEN YOUTH IMPACT ON COUNTY SYSTEMS
 Write out policies for TAY engagement in various county systems and processes so that
institutional knowledge is ensured within HCTAYC and DHHS.
 Continue to strengthen the relationships between HCTAYC and all relevant stakeholders
— all agencies and institutions that play a role in systems change that affects TAY. This
includes:





School districts
 Local commissions
Tribal communities
 Probation Department
Foster youth liaisons and services
 Local post-secondary education
coordinators in schools
institutions
Child Welfare Intake and Investigations (working with a former HCTAYC
collaborator who is now in this division)

 Coordinate with other youth-oriented programs in the state that have a similar mission
to take advantage of complementary skills, cumulative experience, and combined
resources.
 Approach relationships with new agencies with patience and a focus to what will be
most conductive to paving the way for open discussion and feedback about improving
systems.
 Change the hiring classification of youth partners in the new TAY Division to more
specifically match the job and experience requirements. Those positions are currently
classified as “vocational trainers,” and anyone seeking an entry-level job can apply,
regardless of knowledge of TAY needs; it would be preferable to classify them so that
applicants are likely to have the experience and knowledge most valuable for working
with TAY.

TO IMPROVE THE INTERNAL STRUCTURE OF HCTAYC
 Communicate HCTAYC’s fundamental goal for all collaborators and others in the
community so that the group’s ultimate desired result is widely understood.
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 Formalize multiple opportunities and roles for YAB and general members at different
participation levels and at varying and appropriate compensation levels commensurate
to the efforts and time involved.
 Write out job descriptions of HCTAYC staff and document work procedures to ensure
institutional knowledge stays with the group when founding and current staff members
leave.
 Hire an additional Youth Organizer to alleviate travel and task overload, provide
adequate youth development opportunities and allow for more HCTAYC representation
at meetings within and external to Humboldt County.
 Hire permanent administrative support staff to help the Youth Organizer with logistics
for events, office organization, and record-keeping.
 Give serious consideration to the question of whether local HCTAYC staff should be
county employees. While this arrangement fosters a close working relationship with
county administrators and provides the attractive salary and benefits of a county job, it
may also make it more difficult to offer authentic (and at times critical) feedback on
county practices.
 Expand beyond systems change to providing services. Since “youth go to see other
youth,” having HCTAYC provide case management and other services for TAY, much as
ILSP provides for foster youth, could be beneficial.
 Continue on the track of shifting to local management of HCTAYC. This will ensure that
staff at the helm will have an intimate knowledge of the community, will allow staff to
make quick decisions without consulting others who are hundreds of miles away, and
will enable staff to spend more time on substantive work and less time traveling.

EVALUATORS’ RECOMMENDATIONS
Reflecting on recommendations made and concerns raised by multiple stakeholders, and the
evaluation as a whole, the evaluator recommends the following:
 Continue the process of shifting HCTAYC responsibilities to local management and
adding a Youth Organizer this year, to ensure that current staffing has a manageable set
of responsibilities, and to enable HCTAYC to continually deepen all aspects of its work.
 Engage the community’s TAY and adults in an urgent focus to address the issue of
homelessness and the need for supportive housing. This issue links to several others
faced by Humboldt TAY — such as physical and mental well-being — and it may not be
possible to have more than a limited impact on those other issues without this basic
need being met.
 Continue being mindful of the structure and culture of new departments, agencies, or
organizations and try to find something of interest to them. Providing value-added
offerings, such as trainings in topics where HCTAYC has unique expertise, is a good way
to build interest and trust in HCTAYC.
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 Explore the possibility of deepening current or developing new partnerships with
educational organizations and community groups that support TAY with reading
difficulties and developmental issues to build skills that will help them either in
professional endeavors, in pursuing college courses, or in preparing for a GED.
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CONCLUSION
Over the years, HCTAYC has developed and honed strategies that yield positive outcomes for
transition age youth in Humboldt. During its third year, the group increased its efforts to build a
presence in the community, leading to widespread familiarity and respect by decision-makers,
county staff, and many in the larger population. It also provided more opportunities for
leadership development, successfully reaching more youth and a more diverse population than
in previous years. HCTAYC’s youth engagement and development activities have increased the
capacity of Humboldt TAY in ways related to their lives as maturing adults, as public advocates,
and as individuals increasingly woven into the network of their community. At the same time,
by deepening existing relationships, HCTAYC has had a significant impact on the DHHS system
of care for TAY; by forging new relationships, it has started laying a foundation for future
impact in other systems in the county. The opening of the new DHHS TAY Division, the
impending shift to local management for the group, and the planned hiring of an additional
Youth Organizer are promising developments that may further increase HCTAYC’s effectiveness
and impact as an agent of change in Humboldt County and a model for other counties in
California and other states.

METHODOLOGY
This evaluation was guided by HCTAYC’s Theory of Change developed by Korwin Consulting in
partnership with HCTAYC staff at the onset of the evaluation process. HCTAYC’s Theory of
Change explains the logic of the project’s strategies and anticipated outcomes and impact it
seeks to achieve. It includes the overarching purpose of HCTAYC, key strategies used to achieve
goals, short- and longer-term outcomes resulting from HCTAYC strategies, and ultimately, the
long-term impact of this project. (HCTAYC’s Theory of Change can be found in this Appendix.)
Based upon this Theory of Change, Korwin Consulting and HCTAYC project staff work together
each year to develop evaluation questions to learn more about the outcomes resulting from
HCTAYC’s efforts. The mixed-methods evaluation process for HCTAYC’s third year included:

 Post-Training Surveys: A post-training survey was administered after the Digital
Storytelling and Wellness workshops. 100 percent of those (10 out of 10) attending
Digital Storytelling and 79 percent (15 of 19) completed surveys. (Detailed results of the
these surveys appear in the Appendix.)
 Individual interviews: Protocols were developed for interviews with the Youth Advisory
Board, HCTAYC collaborators (project staff and collaborative partners), and Humboldt
County DHHS staff. In September and October of 2011, a total of thirteen, 20 to 45minute telephone interviews were conducted to collect feedback from these key
stakeholders.
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 Project Documentation: HCTAYC shared internal project documents that tracked
important data on the progress of the project including:
 Training and presentation schedule of HCTAYC youth activities.
 Attendance information for youth and adults attending HCTAYC events.
 Documentation about awards received.
 Information from the HCTAYC project website (www.humboldtyouth.org).
 Internet Search: The evaluator conducted Internet searches for public records about
HCTAYC, including legislative hearings, awards, and media coverage.

LIMITATIONS
When reviewing findings of this evaluation it is important to note current and projected
limitations of this methodology.
 This evaluation did not engage youth who are accessing services from the county
systems of care in Humboldt County, but are not involved in HCTAYC. All youth feedback
came from participants of HCTAYC. Therefore, the findings pertain to youth members of
HCTAYC, and certain assumptions are made about the impact of HCTAYC within the
broader Humboldt County transition age youth population.
 HCTAYC youth participants are involved at two levels: HCTAYC members who attend
training events and Youth Advisory Board members who are responsible for leading the
project. Although all participating youth completed post-training surveys, individual
interviews were only conducted with Youth Advisory Board members. Therefore, all indepth findings about the impact of the project on youth participants are extrapolated
from Youth Advisory Board, project staff, and collaborating partner interviews.
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APPENDIX
 HCTAYC Theory of Change
 Post-Training Survey Tables
 List/Links to HCTAYC-Related Media Coverage
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HCTAYC THEORY OF CHANGE
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Participation in Leadership Development and Engagement Activities
Youth Attendance at Youth Leadership and Development Offerings
(Listed by category in order of greatest attendance)
Youth Attendance at Youth Leadership and Development Offerings

# YAB Members # Other Youth

Total Youth

Trainings
Suicide Prevention Workshop
Learn Their Language: Juvenile Justice (with the Chair of the
Department of Social Work, HSU)
Critical Thinking Movie Series: Movie and Discussion (2nd of 3)

4

32

36

4

20

24

HCTAYC Wellness Retreat

2

21

23

3

16

19

HCTAYC Youth Leadership Training Series: Facilitation Skills

2

16

18

HCTAYC Leadership Training: Your Perspective Counts

4

13

17

Critical Thinking Movie Series: Movie and Discussion (1st of 3)

4

12

16

Critical Thinking Movie Series: Movie and Discussion (3rd of 3)

2

12

14

Youth Empowerment and Help-Seeking/Suicide Prevention

3

9

12

HCTAYC Digital Storytelling Workshop

1

9

10

The Trevor Project: Stop Bullying! Save a Life

0

4

4

2

20

22

Community Events
ILSP/HCTAYC Fall Feast
Speaker Series: Confronting Bullying/Creating Community (1st of 4)

4

0

4

Speaker Series: Confronting Bullying/Creating Community (2nd of 4)

4

0

4

Speaker Series:Confronting Bullying/Creating Community (3rd of 4)

4

0

4

Speaker Series: Confronting Bullying/Creating Community (4th of 4)

4

0

4

Two-day Intensive Storytelling Training

3

0

3

Mental Health Walk

2

0

2

Walk Toward Awareness: Suicide Prevention Awareness Walk

2

0

2

Youth Center Planning Event for Youth

2

0

2

Stigma and Suicide: Storytelling Training

2

0

2

Environmental Prevention Training: Strategies for Engaging Youth

1

0

1

Speaker’s Bureau: Making Positive Change through Stories

1

0

1

Understanding Recovery: A Peer Empowerment Training

1

0

1
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Post-Training Survey Tables
Participant Characteristics
Digital Storytelling

HCTAYC Workshop Participants
Gender
Female
Male
Transgender
Other
TOTAL
Sexual Orientation
Heterosexual
Queer
Bisexual
Questioning
Lesbian
TOTAL
Age
Under 16 years
16 – 18 years
19 – 22 years
Over 22 years
TOTAL
Race/Ethnicity
Caucasian /European American
Tribal, Native American/North, South or
Central American Indigenous
African Diasporic/Continental African/Black
Latino(a)/Hispanic
Multi-Racial
Other
TOTAL

30

Wellness

#

%

#

%

4
3
2
1

40%
30%
20%
10%

5
7
1
1

36%
50%
7%
7%

10

100%

14

100%

3
3
3
1
0

30%
30%
30%
10%
0%

8
3
1
1
1

57%
21%
7%
7%
7%

10

100%

14

100%

1
2
4
3

10%
20%
40%
30%

1
3
7
3

7%
21%
50%
21%

10

100%

14

100%

3

30%

10

71%

3

30%

4

29%

1
1
1
1

10%
10%
10%
10%

0
0
0
0

0%
0%
0%
0%

10

100%

14

100%
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Use or Need for Community Services
HCTAYC Participants - Digital Story Telling
What services have you used or sought?
Public health (e.g., condoms, HIV tests, sex education)
Mental health
Homeless shelters
Drug & alcohol treatment
Food programs
Medical health services (e.g., going to doctor, hospital, not
Sempervirens)
Housing resources (e.g., transitional housing)
Juvenile justice
Emergency shelters
ILSP
Dental
TOTAL

#
7
6
5
4
4

%
70%
60%
50%
40%
40%

4

40%

3
3
2
2
1
10

30%
30%
20%
20%
10%
NA

* Respondents may have used or sought more than one service resulting in a total
that exceeds 100%.
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Current/Past Participation with HCTAYC
HCTAYC Participants - Wellness Retreat
Are you a new or currently active member of the HCTAYC Youth
Advisory Board?
Yes
No
TOTAL
skipped question
How many years have you been (or were you) involved with HCTAYC?
less than 1 year
1 – 2 years
3 – 5 years
TOTAL
skipped question

#

%

4
9
13
2

31%
69%
100%

#

%

6
7
1
14
1

43%
50%
7%
100%

Current/Past Participation with Other Organizations
HCTAYC Participants - Digital Story Telling
Participated in any activities or services with the following
organizations or programs?
California Youth Connection
Youth In Mind
Tribal programs
Y.O.U.T.H. Training Project

#

%

3
75%
1
25%
0
0%
3
75%
TOTAL
4
NA
skipped question
6
* Respondents may participate in more than one organization/program, resulting in a total that
exceeds 100%.
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Digital Storytelling Training Outcomes and Experience
Strongly
Disagree

Disagree

#

%

#

%

#

%

#

%

I learned computer skills that I will use in the future…

0

0%

1

10%

3

30%

6

I feel more powerful in the world (more skillful, more experienced, braver…)

0

0%

1

10%

3

30%

6

BECAUSE OF THIS WEEKEND’S DIGITAL STORYTELLING WORKSHOP…

Agree

Strongly Agree

Rating
Average

Response
Count

60%

3.5

10

60%

3.5

10

Rating
Average

Response
Count

Skipped
Question

Strongly
Disagree

Disagree

#

%

#

%

#

%

#

%

Use media to tell my story in a way that represents me.

0

0%

1

10%

0

0%

9

90%

3.8

10

0

Share my experience with others in my own way.

0

0%

1

10%

1

10%

8

80%

3.7

10

0

Use my digital story to help change adults’ attitudes about youth in Humboldt
County and possibly beyond.

0

0%

1

10%

1

10%

8

80%

3.7

10

0

Think more clearly about my life “story.”

0

0%

0

0%

4

44%

5

56%

3.6

9

1

Response
Count

I FEEL BETTER ABLE TO…

Not at all

Somewhat

Agree

Strongly Agree

Fairly well

Big time!

#

%

#

%

#

%

#

%

Rating
Average

Did the project staff help you to feel important, respected, appreciated, and valued
at this training?

0

0%

0

0%

1

10%

9

90%

3.9

10

Did you get enough information prior to this weekend’s workshop to prepare you
well for the workshop?

0

0%

0

0%

3

30%

7

70%

3.7

10

Do you feel that participating in this digital storytelling workshop has helped you to
feel more connected to others?

0

0%

1

10%

3

30%

6

60%

3.5

10

TO WHAT EXTENT…
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Open-ended Responses — Digital Storytelling
What was most helpful about the digital storytelling workshop?
 "Sharing my story to the group after hearing brave people do it first."
 "Having the opportunity to relate my experiences to the experiences of others was the most









helpful to my understanding of common struggles."
"The most helpful was having the right people there to understand you."
"Learning about how to clearly express my emotions through adjusting media tools."
"All the help I got."
"Getting to be together with people I consider to be role models."
"The sense of care that all participants created."
"I could get my story out!"
"Get my story out and feel better about myself."
"Every staff person was knowledgeable and helpful."

How were the fitness breaks and/or meditation helpful to you?
 "They helped clear my mind."
 "The meditation especially helped me to manage any stress that may have occurred."
 "Yes, it gave you time to breathe."
 "Loved the opportunity to learn new things about physical activity and to move around."
 "Amazingly, they were so lovely."
 "Great to relieve stress and be comfortable."
 "Stretching and relaxation."
 "Challenging during the work time."
Are there ways you think the workshop could be improved?
 "I noticed, the weather was rainy, indoor activities could have been planned."
 "Possibly more liberties in the ways we express ourselves artistically."
 "More times a year!"
 "No, we were treated so well, I felt very grateful and privileged. Thank you."
 "Move times of work to 10-7pm"
 "No." (4 individuals)
Is there anything else you would like to add?
 "The staff members were GREAT!"
 "I loved all the facilitators."
 "Thank you for the opportunity to find reflection."
 "Thank you so much."
 "Clarify music loop info."
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Wellness Retreat Outcomes and Experience
Strongly
Disagree

Disagree

#

%

#

%

#

%

#

The importance of good hygiene

0

0%

0

0%

3

20%

12

80%

3.8

15

0

How stress impacts my well-being

0

0%

1

7%

5

33%

9

60%

3.5

15

0

What affects my capacity for self-care

0

0%

1

7%

6

40%

8

53%

3.5

15

0

The importance of stopping to rest, recover, reflect, and be quiet

0

0%

0

0%

7

54%

6

46%

3.5

13

2

How what I choose to eat and drink impacts my well-being

0

0%

0

0%

9

60%

6

40%

3.4

15

0

The relationship between my mood and physical movement (e.g., exercise)

0

0%

2

13%

6

40%

7

47%

3.3

15

0

Rating
Average

Response
Count

3.3

15

BECAUSE OF THIS WEEKEND’S TRAINING, I BETTER UNDERSTAND…

AS A RESULT OF THIS TRAINING…
I learned new ways to take care of myself.

CONFIDENCE AND CONNECTION
Please rate how well the project staff did to make you feel respected, appreciated and valued at this retreat?

Agree

Strongly Agree
%

Strongly
Disagree

Disagree

#

%

#

%

#

%

#

%

0

0%

1

7%

8

53%

6

40%

Not at all

Somewhat

Agree

Strongly Agree

Rating
Average

Response
Count

Fairly well

Big time!

#

%

#

%

#

%

#

%

Rating
Average

Response
Count

0

0%

0

0%

4

27%

11

73%

3.7

15
15

How confident do you feel in trying out the new skills that you learned this weekend?

0

0%

2

13%

3

20%

10

67%

3.5

How confident do you feel in attempting new physical activities or exercise?

0

0%

2

13%

3

20%

10

67%

3.5

15

To what extent do you feel that participating in this retreat has helped you to feel more connected to others?

1

7%

1

7%

6

40%

7

47%

3.3

15

Not Fun

Okay

Liked It

Loved It!

Skipped
Question

#

%

#

%

#

%

#

%

Rating
Average

Response
Count

N/A

The retreat space

0

0%

0

0%

0

0%

15

100%

4.0

15

0

Meal Selections

0

0%

3

20%

1

7%

11

73%

3.5

15

0

Travel and other preparation

0

0%

2

14%

4

29%

8

57%

3.4

14

1

Having meals together

0

0%

2

13%

6

40%

7

47%

3.3

15

0

Materials (manuals, handouts, etc.) provided to you

1

7%

2

14%

5

36%

6

43%

3.1

14

1

WELLNESS RETREAT EXPERIENCE
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Wellness Retreat Experience (more)
HCTAYC Participant Experience - Wellness Retreat
Did you attend the workshop on story telling for social change?
Yes
No

#
0
14
14
1

%
0%
100%
100%

TOTAL

#
1
3
11
15

%
7%
20%
73%
100%

TOTAL

#
0
2
13
15

%
0%
13%
87%
100%

#

%

15
0
0
15

100%
0%
0%
100%

#

%

10
0
2
3
15

67%
0%
13%
20%
100%

TOTAL
skipped question
Overall, this weekend’s training topics were…
Not Very Good
Good
Great

Overall, the trainers this weekend were…
Hard to Understand
Somewhat Easy to Understand
Easy to Understand

At this Retreat, did you learn about ways to support yourself when outside mental health
services or resources aren't available? (For example, exercising, listening to wellness radio
programming, meditating, reading books, phoning a friend, journaling)
Yes
No
Not Sure
TOTAL
Do you feel better able to rely upon these internal resources because of this retreat?
Yes
No, I don't feel better able to rely upon these internal resources
No, because I already felt able to access these internal resources
Not sure
TOTAL
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Open-ended Responses — Wellness Retreat
Anything you especially enjoyed?
 "I enjoyed being allowed to have some







free time, connect with others, and
swim in the river for the first time."
"Tea ceremony, swimming, and
learning."
"Meeting new wonderful, supportive
people."
"Our group campfires. The location."
"The bonfires and the skits."
"The River and Sun."
"The stars."

Anything you would have liked more of/less of
 "I think a serious factor to 'wellness' is







mental health and emotional
management. I would have wanted an
open forum to express my emotions
followed by exploratory investigation
and sciences in addition to group
'therapy'."
"I would've liked to be able to
participate in more of the workshops."
"Less workshops and more swimming
time."
"More games and swimming time."
"More swimming time." (2 individuals)
"Swimming…I didn't really get to.
Maybe a workshop towards that."










"Qi Gong!"
"I really enjoyed the Yoga and Qi Gong."
"Yoga. I love it. It’s awesome."
"Yoga. I never did it before, but turned
out that it was fun and relaxing.
Journaling, fire cider, alcohol and drug
jeopardy, and mindfulness."
"Kickboxing and yoga."
"Kick Boxing" (2 individuals)
"Kung Fu."

 "More time between workshops to








explore? Go swimming. Or a swimming
workshop."
"Longer free times, less spread out."
"Relaxation time."
"More yoga. I thought I wouldn't like
the skits, but it was pretty fun and
funny."
"Kickboxing."
"We needed to have hotdogs, baked
beans and hamburgers."
"Could improve meal selections."
"No" (3 individuals)

How would you rate your contribution or participation to the success of this wellness retreat?
 "Essential."
 "I believe that I did fairly well."
 "Excellent."
 "Good."
 "Fantastic."
 "1-10... Between 5 and 7. I offered help
where I could."
 "The best."
 "5"
 "Great."
 "I know I helped out whenever I could
 "Great. I did a good job."
with whatever I could help with."
 "10"
 "Minimal, aside from assisting in
 "8/10?"
facilitation of a workshop."
 "Out of 1- 10...I think an '8' because
some of them didn't feel comfortable."
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New ways Wellness Retreat participants learned to take care of yourself at this training
else ‘you'll run out of gas’ and blow up
 "I learned how to figure out how much














sugar is in drinks and now, I can make
better decisions."
"Not drinking so much energy drinks.
It’s very unhealthy."
"I learned to push myself to new
heights."
"More resources for sexual protection
and testing."
"Connection to others through
conversation."
"Community and often dialogue to keep
open resources."
"Got to interact with people more
efficiently."
"It helps to have help."
"Resting more." (2 individuals)
"Sleep the normal healthy hours eight
hours."
"Eating light."
"Eating (lunch, breakfast, and dinner)."
"Various ways to eat well including the
smoothie workshop and vegan
cooking."
"Do a hobby to calm down. Different
people have different things to do or
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without meaning to."
"Journaling to channel emotions."
"More outdoors makes a less
depressive me."
"I also learned that I need to connect
with nature more. It’s relaxing."
"That sometimes I need to take a time
out for me."
"I learned how to slow down my mind
to focus on one thing."
"Not to forget to take time to relieve
mental stress."
"Relax and breathe."
"To reduce stress and relax doing
meditation session of Qi Gong." (2
individuals)
"Exercise regularly." (3 individuals)
"I learned to take showers more (and
correctly)." (3 individuals)
"Hygiene."
"How to clean body."
"Wash everywhere."
"Clean between my toes."
"Brush teeth." (2 individuals)
"Water pick my teeth."
"Fire codes."
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HCTAYC-related Media Coverage
(October 2010-September 2011)
Articles in the Humboldt Times-Standard
 “Humboldt County youth present digital stories to probation, mental health officials,”
http://www.times-standard.com/ci_18592973?IADID=Search-www.times-standard.comwww.times-standard.com

 “Local youth advocate wins national ‘unsung hero’ award,” http://www.timesstandard.com/ci_16897459?IADID=Search-www.times-standard.com-www.times-standard.com

 “Roasts & Toasts: All good news,” http://www.times-standard.com/ci_18637809?IADID=Searchwww.times-standard.com-www.times-standard.com

 “Roasts & Toasts: Good news, bad news,” http://www.timesstandard.com/ci_16950451?IADID=Search-www.times-standard.com-www.times-standard.com

 “Youth program gains statewide recognition,” http://www.timesstandard.com/ci_19176557?IADID=Search-www.times-standard.com-www.times-standard.com
(October 2011)

Online Media
 The L-Word Online magazine, “Transgender Week of Remembrance,”
http://www.lword.mamajudy.com/ (November 2011)

 PublicCEO, “Humboldt County lets transition-aged foster youth do the talking,”
http://www.publicceo.com/2011/05/humboldt-county-lets-transition-aged-foster-youth-dothe-talking/

Radio/Television
 KHUM Radio Interview with Rochelle Trochtenberg and YAB members Tia Richardson and Qaiel
Peltier as part of the station’s 2011 “Stop the Violence/Start the Healing Campaign,”
http://khum.com/Stop-The-Violence-2011 (November 2011)

 KIEM, Humboldt’s Channel 3/NBC television station’s story, “Humboldt County youth create
video stories,” http://kiem-tv.com/node/2068
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